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Main title

Fundamental of organization and management

Fundamental of Organizational behaviors

Human resources management

financial management

Comparative Health system

Quantitative methods in Health care
management

Strategic Management

Applied Economics for Managers (Health
Section)

Fundamentals of Quality Management

Management of Operations

Marketing Management

Communications management and negotiation
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Main title

Crisis Management in the Health System

Health Systems Research

Supply Chain Management

Capstone project

Main title

Principles of Change Leadership and
Management

Qualitative Methods in Health System
Management

Contract Management

Team building and teamwork

Transformational Leadership

Data Management in health system

|28
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The optional specialized courses of the finance

Principles of Change Leadership and
Management

Health projects planning and management

Operations Research

Principles of Change Leadership and
Management

Health projects planning and management

The main specialized courses of the health

Project planning and management

Monitoring and Evaluation of Health Program

Population Health and Epidemiology

Health Information Management

Social Marketing

Advocacy in health system

Managing Social participation

Future studies

27|
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Main title

Principles of Change Leadership and
Management

Project planning and management

Main title

Public-Private Partnerships (Contract
(Management

Employee Performance assessment

Value creation and resource generation in
health system and medical education

Human resources planning - HRP

Improved methods and systems

Budgeting in government agencies

Administrative and Financial Laws and
Regulations

Supply Chain Management

Advanced financial management

|26
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Main title

Hospital budgeting and financial indicators

health Insurance and Tariffs

Practical principles in hospital design and
equipping

Hospital performance evaluation

Accreditation of health care organization

Project planning and management

Health Information Management

Hospital Disaster and Risk Management

Contract Management

Main title

Population Health and Epidemiology

principles of entrepreneurship in the health
system

Systematic thinking
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The lack of weakness of managerial education, along with the lack of management support structures in most countries,
are of the most important causes of poor performance of health systems. Reliable expert reports indicate that the Islamic
Republic of Iranys health care system has valuable and outstanding knowledge and performance capabilities and practices in
the Middle East. Undoubtedly, human resources and hardware capabilities, efficiency, and productivity all require the intelligent
management and leadership of health care organizations. The National Public Health Management Center as an organization
with educational and research functions, has the mission of empowering human resources and health systems nationally. The
Center, also, as a WHO Collaborating Center in the field of health management in the Middle East Region, is determined to
respond the human resources’ needs in health system, especially among active managers and leaders in the field. To fulfil
this goal, the health system EMBA courses are needed to train and empower human capital in order to define and set up an
effective role in managing and leading the health system.

O Managers and experts in the health system

Using workshop methods based on the adult learning approach

| Training and empowering human capital needed to provide consultancy and program suggestions for
development and improvement of different levels of health system, managing specialized departments of
health system organizations effectively and efficiently, ability to understand and analyze the target market
and the community covered by the health system and to establish an adaptive and harmonious relationship
between the needs of the target community and health system plans and strategies

1.Getting benefit from International Professors

2.The courses can be hold at NPMC or anywhere according to participating countries order
3.Educational content can be customized in terms of its content or volume according to
participants.

|24
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Main title

Health Care Financing and pre- payment
scheme

Health information system and research with
focus on electronic health profile

Public Private Partnership

Intersectoral Action for Health

Emergency Medical Services (EMS)

Emergency preparedness and Response

Hospital management

Referral system

Monitoring and Supervision of PHC

|22
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Main title

Concept of PHC and UHC

Governance, Accountability and Stewardship

Essential Package of Health Services

Models of Health care delivery with focus on
family practice approach and how to reach
vulnerable

Health workforce development with focus on
multipurpose health workers and Community
health workers

Quality and safety of care including patient
safety

Community engagement and empowerment
including role of NGOs

Access to Essential Medicine and Appropriate
Technology
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According to Astana Declaration, achieving UHC (Universal Health Coverage) through PHC, is a commitment for all countries
and given Iran>s remarkable progress in PHC and its valuable experience in attracting organized public participation, especially
health communicators or ambassadors, training health workers and establishment of national health networks, integration of
medical education and service delivery, structuring to create cross-sectoral coordination, linking public and private sectors
to providing inpatient and outpatient services, and utilizing the capacity of NGOs and charities that has led to improved
health indicators and reduced mortality, this course would be designed and implemented for the countries of the Eastern
Mediterranean Region.

1. Raising managers’ awareness and understanding on key concepts of achieving UHC through
PHC and strengthening the integrated service system in the Eastern Mediterranean region

2. Increasing the capacity of learners to analyze issues related to the health system in order to
provide effective, efficient and quality services.

O Eastern Mediterranean Region managers

@

Using practical methods based on the adult learning approach

1. Getting benefit from International Professors
2. The venue can be at NPMC or anywhere according to participating countries order

3. Educational content can be customized in terms of its content or volume according to
participants.

|20
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Capacity building of mid-level
managers on Health Systems:
Strengthening for Universal Health
Coverage through PHC
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Main title

Governance, leadership and strategic thinking

Human Resource Management

Hospital Financial Management

Quality Improvement and Patient Safety

Hospital Supplies and Supportive Services

Hospital Emergency and Disaster Management

Hospital Information Management

|18
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There are serious challenges facing hospitals and policy making regarding the overall Hospital Care and Management
(HCM) including: centralized managerial system, inadequate linkage and coordination between the hospitals and primary
health care, shortage of skilled and specialized health workforce at all cadres, poor or lack of functional referral system,
lack of comprehensive hospital strategic plans, high turnover of senior managers and inadequate leadership and managerial
capacities at ministerial and hospital levels, dual practice, Poor quality and safety of care, inefficiency and poor financial
management, no efficient use of technologies, shortage of resources and supplies and insufficient experiences in supply
chain management, poor or lack of effective hospital information system, inadequate relevant regulations and lack of national
disaster management plan.

Therefore, hospital sector’ policy makers (at national and governorate levels) and hospital managers should possess adequate
managerial knowledge and skills to deal with such conditions and perform their managerial assignments in more effective and
efficient ways.

The results of WHO reports on hospital management status in EMR carried out in 2012, shows that a significant proportion of
hospital managers in the EMR countries have no or inadequate formal and/or informal training on hospital care management
and there is no continuous training plan in place for them. Strengthening the leadership and management capacity of the
hospitals is important and hospital managers must be continuously trained and made aware of up-to-date management skills
and systems.

Hospital Managers

Using workshop methods based on the adult learning approach

Promoting knowledge, attitude, and enhancement management skills for Hospital Managers

1.Getting benefit from International Professors

2.The courses can be hold at NPMC or anywhere according to participating countries order
3.Educational content can be customized in terms of its content or volume according to
participants.
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# Main title

Management, leadership

Managing the district

Quality improvement

Planning and evaluation

Health information
management

Health resources
management and
economics

Community participation

Epidemiology

Research in health systems

Human resources and
organizational creativity

Rules and ethics
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District health managers and health program managers are considered as success factors in achieving health system
objectives. So, scaling up service delivery in order to achieve the goals depends on access to resources and how those
resources are managed. Paying attention to the managers’ problems and challenges, motivating and empowering the staff,
and monitoring and evaluation of their performance could be appropriate solutions to achieving desired performance on
all levels of management. In many studies prior to ours, the evaluation of performance of managers was conducted in an
impracticable manner, without revealing any corrective programs that improve performance. In the last decades, strengthening
the health system and its infrastructure has become as one of the priorities in progressive health systems, especially in
developing countries. The interventions designed to strengthen leadership and management must lay emphasis on changes in
health and service delivery outcomes. The program was designed to build the managerial capacity in district health managers.

Hospital Managers

Using workshop methods based on the adult learning approach

Promoting knowledge, attitude, and enhancement management skills for Hospital Managers

1.Getting benefit from International Professors

2.The courses can be hold at NPMC or anywhere according to participating countries order
3.Educational content can be customized in terms of its content or volume according to
participants.

|14
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Main title

Health system

General Management and
Leadership skills

planning and Evaluation
principles

Organizational Resource and
asset management skills

Organizational change
management skills

Quality Improvement Skills

Management of higher
education in the new era

|12
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One of the main concerns regarding the appointment of academic directors is the lack of formal management and leadership
training. The literature on management and academic leadership implies that most academics with managerial positions have
received little training and preparation for their organizational position with no prior administrative experience without a clear
understanding of their role with little experience. Given that faculty members of medical universities hold managerial positions
in health system and medical education, and based on academic programs of the university system, management training
for medical science graduates is highly recommended; in other words, it is imperative to provide managerial training to those
who are potentially selected for management positions

Faculty members of Medical Sciences Universities

Using workshop methods based on the adult learning approach

Promoting knowledge, attitude, and enhancement of leadership and management skills, vice chancellors of
universities and colleges of Faculty members of Medical Sciences Universities

1.Getting benefit from International Professors
2.The courses can be hold at NPMC or anywhere according to participating countries order

3.Educational content can be customized in terms of its content or volume according to participants.
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Strategic leadership . . . .
(Strategic thinking and Slt}latlo.n.An:-:\lysm of I1'ran1an
(decision making um.versmes in the honzo.n of
third and fourth generation
Strategic Planning for universities
University Development
- A systematic approach
to the management and Indicators and standards
strengthening of health for accreditation and
systems management development of
hospitals

Analyzing the Strategic
Challenges of the Iranian

Health System - Futuristic Economic aspects of health

approach system
Universities Accreditation
and Ranking Indicators - .
National and International The ethical and legal

Approach requirements of universities
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The performance of each system depends on how the system is managed. Proper organization and improvement of managers»
performance have a great impact on various organizational and structural factors such as payment mechanisms, evaluation
system, management training system, level of development of the region and people, organizational structure and organization
of the system under management and it's financing. In this regard, it should be noted that leadership and management
capabilities of health system executives and managers can be an effective component in the performance of managed systems.
On the other hand, given the rapidly changing landscape of higher education, academic leadership roles are also shifting from
their previous roles in the traditional administration of colleges and universities to a new management approach consisting of
national and international responsibilities as well as performance-based resource allocation management. Similarly, academic
leadership researchers suggest that academic leaders should develop an environment that helps universities become more
effective. One of the main concerns regarding the appointment of academic directors is the lack of formal management and
leadership training. The literature on management and academic leadership implies that most academics with managerial
positions have received little training and preparation for their organizational position without prior administrative experience
and clear understanding of their role as a manager. Therefore, management training is required for this class.

Chancellors and Deputies of Universities and Colleges of Medical Sciences, Senior Managers of Ministry of
Health and Medical Education

Using workshop methods based on the adult learning approach

Promoting knowledge, attitude, and enhancement of leadership and management skills, vice chancellors of
universities and colleges of Medical Sciences, and senior managers of the Ministry of Health and Medical
Education

1. Getting benefit from International Professors
2.The courses can be hold at NPMC or anywhere according to participating countries order
3.Educational content can be customized in terms of its content or volume according to participants.
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Terms of cooperation with the National Public Health Management Center for receiving educational services

Educational content services $38

The center, as a specialized center that has links to dozens of well-trained and experienced healthcare management
professionals, is ready to design, plan and execute any educational program for its customers.

Educational support services and facilities for the implementation of the courses 328

Based on the educational facilities mentioned above, the center can host the training courses upon request of customers. The
hosting services include training spaces, training facilities, staffing organizer, hotel services, and food services. |6
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The facilities of the center’s hotel: 7 VIP rooms, 18 double
rooms, 10 triple rooms, 2 rooms with 5 beds (if there are
many guests, accommodation is possible in -5star hotels
near the center)

Restaurant facilities: 150 people for breakfast, lunch and
dinner with open menu and offering a variety of Iranian and
non-Iranian cuisines upon customer request.

Coffee Shop: is able to provide a varied menu.

3. Leisure and tourism facilities 338

Considering the fact that Tabriz has many tourist attractions
such as the world’s largest indoor market, historical and
ancient monuments, natural attractions like Kandovan
Village, Arasbaran forests, ski resort, etc., as well as various
handicrafts and souvenirs, the center can provide sightseeing
facilities for customers upon their request.

Advantages, capabilities and
facilities of the National Public
Health Management Center



Advantages, capabilities
and facilities of the
National Public Health
Management Center

1.Getting benefit from a wide range of faculty members
including local and international trainers in the form of Visiting
Professors in order to hold training courses

2. Experience in conducting joint educational and research
programs with reputable scientific centers such as WHO,
Karolinska, Nuffield, ITC/ILO, Massachusetts University

3. The World Health Organization»s only collaborating
center for education and research in the area of health
management in the region

4. The -20year accumulated experience in training and
empowerment of health system managers at the national
and regional levels
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1.Educational spaces 338

Conference hall

seats for at least 80 and maximum 100 people, audio and
visual facilities such as computers, video data projectors,
visualizers and desktop conference microphones, central
heating and cooling systems

Conference hall

seats for at least 30 people and up to 50 people, audio and
visual facilities such as computers, video data projectors,
visualizers and desktop conference microphones, central
heating and cooling systems

Computer salon

computer with 30 network devices for use at least 29 and

up to 58 people, video projector, central heating and cooling
system

Workshops

The center has 6 workshops for at least 10 and maximum

15 people, computer equipment, central heating and cooling
system |4
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The National Public Health Management Center
aims to enhance capacity building, to improve health
system management skills, and to contribute to the
development of health management effectiveness
regarding the health managers’ attitudes and
practical skills at national and regional levels.

In line with the core mission of the center, four core
strategies will be followed as the main headings of
activities in relation to health management:

* Knowledge Transfer

* Knowledge Generation

* Knowledge Management
* Knowledge Utilization
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National Public Health Management Center (NPMC)
as a branch of Tabriz University of Medical Sciences
(TUMS) is a National Training and Research
Center in advanced administrative issues. NPMC
collaborates with national and international institutes
to improve health outcomes through strengthening
and capacity building in health systems. This
center conducts practical interdisciplinary training
programs for health managers and experts in
various aspects of health systems development to
wide range of organizations in health and related
sectors. Furthermore, it promotes an active sectoral
and intersectoral collaboration using academics and
experienced trainers.



This center holds training programs on health management issues locally,
nationally, and regionally to promote health system management and develop
and provide human resources for health. This exclusive center brings together
an interdisciplinary group of research professionals and policy makers across
Tabriz University of Medical Sciences (TUOMS) and institutions of excellence in
research from all over the world.
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NPMC at a glance

National Public Health Management Center (NPMC) is a knowledge transfer and
research center located near the historical site of Rab>-e Rashidi in north-eastern
part of the city of Tabriz, Iran. This center was established in 2001 with the aim
of capacity building and improving management skills in health system. Presently,
NPMC is one of the World Health Organization’s collaborating centers in Eastern
Mediterranean Region.
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National Public Health Management
Center (NPMC) is a knowledge transfer and
research center located near the historical
site of Rab»-e Rashidi in north-eastern part
of the city of Tabriz, Iran. This center was
established in 2001 with the aim of capacity
building and improving management skills
in health system. Presently, NPMC is one of
the World Health Organization’s collaborating
centers in Eastern Mediterranean Region.
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